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President’s Report

Dear ACST Member,

The 2006-07 year was one in which ACST grew, not only through our membership,
but also through the very valuable partnerships forged by the Association with
complementary industries and businesses. One of our key areas of focus
throughout the year was boosted by such a partnership. The battle for sufficient
capital and operational funding as part of the Federal Election campaign was
joined nationally and at State level by the Aged Care Association Australia
(ACAA).

Funding continues to be a critical issue as neither side of politics seems to have fully grasped the
magnitude of the reform required. Meanwhile, a total of 91 aged care beds have already closed in
southern Tasmania in the past nine months. Surely this, combined with waiting lists and pressure
on the State health system, is indication enough that significant funding promises are required to
avert what could be a disaster in just a few short years.

ACST will remain vigilant to the effects of the Aged Care Funding Instrument (ACFI) to be
introduced in March 2008. It is hoped the new system will be better for our industry however, it
would be wrong to think its introduction will not be without its difficulties. ACST will continue to
make ACFI a focus providing support to members and advocacy on your behalf. Another key
issue for ACST now and into the future is the adequate supply of General Practitioners. It is
ACST's strong belief that every person in an aged care facility should have ready access to a GP.
Also at issue is the establishment of effective communication channels between community care
providers, hospitals and GPs, which are needed to ensure that each is aware of and understands
the services provided by the other. Missing these transition points makes a decline in the client’s
independence more likely and can adversely affect their health and well-being.

Earlier this year, | profiled residents entering aged care and this confirmed for me what many in
the industry may have already known: the typical resident likely has some diagnosis of dementia,
is female, widowed, over the age of 80 and a pensioner. It will be vital for our industry that our
knowledge and skills in the area of dementia management continue to evolve and partnerships
with stakeholders in this area will be important.

Another issue that has been at the forefront during the past 12 months is that of elder abuse.
ACST has continued to be proactive on this issue. This year saw ACST join with COTA, TasCOSS
and Advocacy Tasmania to prepare a position statement regarding the Protection Against Elder
Abuse which provided recommendations for systemic proactive prevention. As part of this work,
ACST has also attempted to highlight the fact that while the media tends to concentrate on
incidents of abuse in residential care, elder abuse occurs in many other situations within our
community and includes physical abuse by family members to financial abuse by community and
family carers. It is inappropriate to limit efforts for the prevention of this societal scourge to the
aged care services sector.

Let it never be said that aged care is not a significant or key contributor to the State or national
economy. A survey of ACST members revealed the scale of the contribution services for the aged
make in our regions, towns and in Tasmania’'s larger cities. And it is a multi-faceted contribution,
as our industry not only employs hundreds of skilled Tasmanians, but also provides social
infrastructure that keeps families together within communities, contributes to a sense of place and
pride and demonstrates to our young people the respect due to those in our society who can no
longer fully care for themselves. Aged care is as much about the future as it is about the elderly.

Yours sincerely,

L e

Susan Parr
President




Community Recognition — the public image of aged an d community care

In determining action for 2006-7, ACST focused on promoting a greater understanding of
and a better appreciation for the aged and community care sector as well as lifting the
public profile of the organisation.

Federal Election Campaign - 2007

As the peak body representing around 90% of the Tasmanian aged care sector, ACST has
been strategic and active in giving prominence to industry concerns about the future
viability of quality aged care in Tasmania.

In recognition of 2007 as a federal election year, Aged and Community Services Australia
(ACSA) joined with Aged Care Association Australia (ACAA) under the Aged Care Industry
Council (ACIC) banner to develop a campaign strategy and materials ‘Aged Care. Prepare
for our Future Today’ for incremental role-out commencing early in 2007.

The national campaign materials comprised a post-card campaign, posters and regular
ACIC media releases which were circulated to members by the ACST office. The national
campaign launch took place in Canberra on March 29 with a mobile-poster touring
Canberra and parts of NSW. ACST President Susan Parr and ACCA State President Tony
Smith attended. ACST launched the Tasmanian campaign in Launceston on March 30.

Targeting the two marginal seats in northern Tasmania, ACST organised billboard
advertisements based on the ‘Aged Care. Prepare for our Future Today’ national campaign
theme in Launceston, Latrobe, Devonport and Burnie for the period May to July. ACST
also developed radio advertisements which ran in the north on the Macquarie radio network
and TOTE radio.

ACST prepared and published editorial in a number of industry and consumer publications
such as Australian Healthcare, Prime Times, RSL On Service, LGAT News and prepared
campaign-specific advertising which was included in RSL On Service and Tasmanian
Seniors. ACST also developed bumper stickers and circulated these to members, an
initiative later adopted by the other states.

Support from the Council on
the Ageing Tasmania meant
that ACST was able to
distribute campaign postcards
and information outlining
industry concerns to
interested COTA members.

ACST held a number of
successful media conferences
including the election
campaign launch in
Launceston, Mother’s Day in
Hobart, and the launch of the
Tasmanian billboards, again in
Launceston.

During the course of the year, ACST issued numerous media releases and President Susan
Parr provided regular comment to the media.




During April, an ACST commissioned TasPoll survey found that of the 1,000 Tasmanians
surveyed in the 63 telephone district, 76.4% said no to the question:

do you think government adequately funds services to support the aged in our community?
Only one in seven (14.1%) respondents in the poll expressed confidence in the level of
governmental support for aged care.

ACST has been successful in having the views of the industry published in the three
Tasmanian newspapers and covered in all three Tasmanian network television news.

During June and in the context of the election, President Susan Parr, ACAA State
President Tony Smith and Executive Officer Iris Goetzki met with a number of existing and
aspiring federal representatives. At these meetings, the rapid rate of change within the
ageing population in Tasmania which is significantly impacting on the sector, was
explained, together with concerns that the industry is facing an impending crisis. The two
critical issues of fair and sustainable capital raising system, as well as the need for an
indexation formula that reflects the true cost of care, featured prominently in these
discussions.

At the invitation of the Tasmanian Chamber of Commerce and Industry, President Susan
Parr delivered a presentation to the TCCI Board at which time she was able to give an
informed overview of the industry and share its concerns for the future.

Adult Education Information Sessions — Demystifying Aged Care

ACST, together with Commonwealth Carelink and the Carer Respite Centre, coordinated
two information sessions through Adult Education Tasmania, one in late 2006 to coincide
with Seniors Week and a further session early in 2007. These sessions, held at the South
Hobart campus, included presentations from numerous industry representatives and
covered key areas of interest for the consumer. Topics included: residential and
community care, home and community care, service types and models, eligibility and
assessment, carer respite support and information, emergency care planning, respite,
Carelink, carer support and counselling, fees and charges and assessment of income, and
advocacy services. A further session is planned for October 1 to coincide with Seniors
Week 2007. The Adult Education course is one way that ACST, on behalf of members,
assists consumers to receive quality information about aged care services in Tasmania and
to enhance the reputation of the sector.

Love This Care

By adopting the Love This Care slogan, ACST is able to reinforce the
central element of the aged services industry — care. The Love This
Care slogan ties ACST with unique Tasmanian branding and is one
important way in which the industry is able to cost-effectively reinforce
the important message of commitment to quality care for the aged.

ACST — Generic Advertising

A series of three new advertisements have enabled ACST to promote positive messages
about aged care in Tasmania on behalf of ACST members. Three messages are contained
within the ACST print advertisements: choice, quality and compassion. The advertisements
have been placed with key consumer publications such as Prime Times and the Council on
the Ageing newsletter, both of which reach the ACST target audience. COTA estimates
that its newsletter has a reach of up to 10,000 readers across Tasmania.




Seniors Week 2006

In response to the opportunity presented by Seniors Week to promote modern aged and
community care, ACST ran a full-page advertisement ‘80 is the new 30V

Policy, Regulation and Change

ACST has continued to publicly
communicate industry views to ensure a
balanced debate in the public domain in
response to government policy, regulatory
change and to underpin a positive public
image of aged care. This has occurred
through media releases and media comment
as well as through ACST’s own fortnightly
publication, Newsbriefs, which is circulated
widely.

The ACST Board remains committed to
building a better public image for aged and
community care. ACST also acknowledges
the tireless work of ACST members who
actively engage with their local community
to promote better services for clients and
closer community relationships.




Portfolio Areas and Committees

The 2006-07 year has placed great demands on the aged care sector with significant
changes announced by the then-Minister for Ageing, Senator Santoro.

Office of Aged Care Quality and Compliance

The Office of Aged Care Quality and Compliance (the Office) was established as part of a
package of measures announced by the Australian Government in 2006. These measures
included police checks for staff and certain volunteers in Australian Government subsidised
aged care services; the compulsory reporting of incidents of sexual and serious physical
assault in residential aged care; a more robust aged care complaints handling process,
with investigative powers; and increased spot checks of aged care homes by the Aged
Care Standards and Accreditation Agency.

To assist ACST members meet the requirements of these measures, ACST organised a
number of information and training sessions early in 2007.

Criminal checks in aged care (Feb 2007), Kennedy Strang, ACSA & DoHA
(sponsored by HESTA and ACSure).

Identifying Inherent Requirements of Job Descriptions (April 2007), Office of the
Anti-Discrimination Commissioner (sponsored by ACSure).

Through the ACSA federation, ACST has been able to support members with a number of
resources to provide the information necessary to accommodate the new legislation.

ACST has also communicated industry concerns about these measures in meetings with
government officials and through the media.

Elder Abuse

When the media began to cover much publicised incidents of elder abuse in February 2006,
ACST immediately responded to ensure that the message that any form of abuse is
anathema to the philosophy of aged and community care - an affront to the values that
motivate those involved in providing care — was widely communicated.

To bring clarity around the definition of elder abuse and provide a springboard for the
development of an industry policy or a code of conduct on abuse, ACST hosted an industry
summit in June 2006.

An outcome of the June 2006 Elder Abuse Summit was the formation of an industry wide
Elder Abuse Working Party (EAWP) in order to scope an overall policy direction of
responses to elder abuse for Tasmania. Facilitated by ACST and aged care industry
specialist, Age Communications principal Glen Sorenson, the EAWP met over a period of
five months, undertaking intensive workshop deliberations in order to make rapid progress
in advancing a response. At its meeting in November, the EAWP endorsed a possible
response framework for Tasmania, endorsed the need for training for the sector and
requested that ACST continue to advocate for the establishment of a Tasmanian advisory
committee, resourced by government, comprising industry and government representation,
to develop a strategy for the prevention of the abuse of older persons and the development
of an elder abuse response framework for Tasmania. At that time, the EAWP determined
that its purpose had run its course and that the way forward would be through a formalised
committee of government.

In March 2007, ACST delivered training in each of the three regions in conjunction with Age
Communications and sponsored by HESTA and ACSure.




ACST has also supported members by promoting elder abuse resources available through
the ACSA federation and by responding to individual member requests for information.

ACST has since formed a partnership with the Tasmanian Council of Social Services
(TasCoSS), Advocacy Tasmania and Council on the Ageing and this alliance has
progressed a representation to the State Government.

Australia’s Workplace Relations System

A national ACSA federation tender for Employer Advisor Programme (EAP) funding
provided ACST with an opportunity to deliver education events such as seminars,
workshops and one-on-one consultations to enable Tasmanian members to better
understand the new workplace relations system. Introductory WorkChoices seminars were
delivered in each of the three regions in November 2006 and these were followed up by
free telephone assistance. ACST was also funded to provide members with a WorkChoices
checklist to assist with awareness and compliance with the new legislation. The same
funding pool supported additional workshops later in 2007.

Relationship Centred Care Project

Aged and Community Services Tasmania received funding through the Department of
Health and Ageing Tasmanian Office for Aboriginal and Torres Strait Islander Health
(OATSIH) to develop a Relationship Centre Care model (RCC) to understand its
appropriateness and effectiveness to reduce barriers to residential aged care for people
from Aboriginal and Torres Strait Islander backgrounds. A project officer position was
publicly advertised and in June 2007, Linda Jamieson was appointed to the role. The
Relationship Centred Care project is a 12-month project that involves research into the
theoretical and practical aspects of the RCC model and promotion of this information to
aged care providers and Aboriginal and Torres Strait Islander organisations.

New Entrants into Aged Care Project

ACST, Skills Tasmania (formerly OPCET) and the Department of Employment and
Workplace Relations (DEWR), entered into discussions to develop a project to increase the
number of job seekers entering the aged and community services sector, to attract, select,
train and place job seekers into employment in the sector in roles which provide an
appropriate entry point for job seekers new to the industry. A steering committee which
includes representation from ACAA, OPCET, DEWR as well as the ACST Vice President
and ACST members was formed and has provided oversight to the development of a
project outline, involving a survey of ACST members and a funding submission for a project
manager.

Industry Template

ACST, with the support of the TCCI, facilitated regular meetings with members to assist the
industry to form a view as to how best to apply the new industrial relations system to future
workplace agreements. Recognising that multi-business agreements, as they were once
known, would not be permissible under the new workplace relations system, members
discussed how they could best be supported to negotiate individual enterprise workplace
agreements. A ‘template’ that consolidates the various awards and reflects common
industry conditions has been the focus of ongoing considerations.




National Committees

There are eight national committees which combine the collective knowledge and expertise
of the ACSA national office and state associations to provide leadership, advice and
strategic lobbying to the aged and community care industry and to governments. ACST
Board members represented Tasmania on these committees:

Business Development Advisory Committee Cliff Partridge

Housing & Retirement Living Reference Group Kerry Ollington

National Community Care Advisory Committee Jill Savell

National Education and Training Advisory Committee Margaret Byrne
National Residential Care Advisory Committee Angela Holzberger
Rural & Remote Working Group Olivia Ryan
Workforce and Industrial Relations Advisory Committee Greg Burgess
Chief Executive Officer's Group Iris Goetzki

ACST Vice President Peter Nute represented the association on the ACSA Board.

Industry Committees and Working Groups

ACST facilitates industry representation onto committees and working groups. A number of
the ACST Board members and members contribute their valuable time and expertise to
projects and other worthwhile initiatives.

Academic Rural Health Reference Group Cliff Partridge Grenoch Home Inc

May Shaw Nursing
Centre

Agendas Editorial Committee Pam Pattison Karingal

Rosary Gardens
Nursing Home

Agency Liaison Group Jeanette Voss

Dementia Rights Advocacy Project Carolyn Wallace

Angela

Holzberger Guilford Young Grove

Health Connect Advisory Group

May Shaw Nursing
Centre

Rosary Gardens
Nursing Home
Tasmanian Aged Care Working Group Jill Savell Southern Cross Care

Young People in Residential Aged Care Program Yvonne Mt St Vincent Nursing
Reference Network Kromkamp Home

Pathways Home Education and Training Jeanette Voss

Tasmanian Aged Care Working Group Carolyn Wallace

Medication Management

The ACST Board commissioned analysis of the various state legislation, nursing guidelines
and the Aged Care Act with a view to comparing Tasmania's situation regarding
administration of medications to that of other States. The ensuing report, circulated to
members, forms part of an ongoing consideration of options to bring Tasmania into line
with the rest of Australia in relation to the optimal administration of medications in aged
care facilities.

The Board extends its thanks and gratitude to all ACST members who have contributed
through meetings, committees and working groups to advance the numerous initiatives that
are contributing to the development of the aged care industry in Tasmania.




Government Relations

ACST has continued to represent members in meetings with Commonwealth government
officials and with elected representatives.

In September 2006, representatives from the ACST Board and industry members met with
Senator Jan McLucas, Federal Shadow Minister for Ageing and Senator Carol Brown in
Hobart and were able to discuss the many concerns of the industry.

During April 2007, ACST and Huon Eldercare hosted a briefing of the Franklin Labor team
including Senator Kerry O'Brien, Senator Carol Brown, Catryna Bilyk and Kevin Harkens.
This proved an invaluable opportunity for the association to get its message across to
politicians whilst being able to show clearly the services, equipment and staffing needs and
costs in a community facility.

Additionally, meetings have taken place with:
Liberal Senate candidate David Bushby
Denison Duncan Kerr MHR
Franklin Liberal candidate Vanessa Goodwin
Liberal Senate candidate Don Morris
Australian Greens Senator Bob Brown
Senator Richard Colbeck

ACST has also regularly corresponded with federal representatives on a number of
matters, for example, the Aged Care Amendment (Security and Protection) Bill 2007.

ACST will continue to meet with parliamentarians to promote the industry and discuss our
issues as it is believed that building stronger relationships and recognition of the industry is
vital to gaining acceptance of the genuine needs of industry.

Clearing House

In order to concentrate effort where it can produce the best results, ACST uses a clearing
house system whereby contact from members is recorded and issues are then discussed
with the ACST President and reviewed by the ACST Board.

This enables ACST to respond to members concerns and take up member suggestions.
Where possible requested advice or information is provided directly to members or they are
referred to other informed sources. ACST believes this system has worked well and
encourages members to continue this dialogue.

National Partners Scheme

The ACSA National Partners scheme is a strategic partnership between ACSA and selected
businesses which work with or wish to grow with the aged care industry. ACSA’s National
Partners are leaders in their field, offering goods and services to aged care providers.
During the year, ACST has been able to add value to member services as a result of the
National Partners Scheme and in particular, wishes to thank Kennedy Strang, ACSure and
HESTA for their support and assistance during the year.




Secretariat Services

Secretariat services have been provided to ACST by Beyond PR. During 2006-07 ACST
extended and expanded its contract with Beyond PR to allow the appointment of a full-time
executive officer. Ms Iris Goetzki took up the role during September 2006 and has
provided a dedicated service to ACST for the period of this report.

Treasurer’s Report

| am pleased to report a financially strong position with a satisfactory growth of 7.3% in
members’ funds over the last 12 months. ACST continues to maintain members’ funds
equal to about one year’s expenditure at current levels — a highly stable situation.

While the surplus for 2006-07 was a modest $19,147, financially this has been a year of
stability and consolidation.

Liguidity remains high with the ratio of current assets to current liabilities at 19.7. In fact,
95% of our assets are held in accessible bank deposits generating high returns which allow
ACST to respond quickly at any time to unanticipated calls on our reserves. This was
considered prudent by the Board to allow ACST to be flexible and responsive in an election
year.

Significantly, trade debtors were reduced as a result of Board action, implemented by our
executive officer, falling from $21,101 to $4,026 over the year.

In this election year there was significant expenditure ($31,378) on the election advertising
campaign covering bumper stickers, billboards, radio and other advertising.

Secretariat expenditure was also up due to increased costs and almost a whole year of
services.

The sound performance of ACST in 2006-07 has been due to strong Board governance and
the efforts of the executive officer who arranged many educational opportunities for
members during the year.

Jill Savell
Treasurer
September 2007




Audit Report

Benedict Leung

CHARTERED ACCOUNTANT
Benedict K'Y Leung CA

44 Sandy Bay Road, Sandy Bay, TAS 7005
Telephone: 03 62238699 Fax: 03 62236793
G.P.O Box 1117, Hobart, TAS 7001

E-mail: bkyleung@bigpond.com

Aged and Community Services Tasmania Inc (ABN:99 551 003 623)
Independent Auditor’'s Report to the Members of the Aged and Community Services Tasmania Inc

I have audited the accompanying financial report, being a special purpose financial report, of the Aged
and Community Services Tasmania Inc which comprises the balance sheet as at 30 June 2007, and the
income statement for the year then ended, a summary of significant accounting policies, other explanatory
notes and the board members’ declaration.

The Board of Management is responsible for the preparation and fair presentation of the financial report
and have determined that the accounting policies described in Note 1 to the financial statements, which
form part of the financial report are appropriate to meet the needs of the members

Auditor’'s Responsibilities

My responsibility is to express an opinion on the financial report based on my audit. No opinion is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate to meet the
needs of the member. | conducted my audit in accordance with Australian Audit Standards. These
Auditing Standards require that I comply with relevant ethical requirements relating to audit engagements
and plan and perform the audit to obtain reasonable assurance whether the financial report is free from
material misstatement.

The financial report has been prepared for the distribution to members for the purpose of fulfilling the
financial reporting requirements under the association’s constitution. | disclaim any assumption of
responsibility for any reliance on this report or on the financial report to which it relates to any person other
than the member or for any purpose other than that for which it was prepared.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Independence

In conducting my audit, | have complied with the independence requirements of the Australian
professional ethical pronouncements.

Auditor’s Opinion

In my opinion, the financial report presents fairly, in all material respects the financial position of Aged and
Community Services Tasmania Inc as of 30 June 2007 and of its financial performance for the year then
ended in accordance with accounting policies described in Note 1 to the financial statements.

Auditor

Benedict Leung

Address 44 Sandy Bay Road

Sandy Bay 7005 Date
















AGED AND COMMUNITY SERVICES TASMANIA INC

NOTE TO AND FORMING PART OF THE FINANCIAL STATEMENT S FOR THE YEAR
ENDED 30" JUNE 2007

Notel- Statement of Accounting Policies

These financial statements are special purpose reports prepared in order to provide reports to the Board
of Management of Aged and Community Services Tasmania Inc. The Board of Management has
determined that the Aged and Community Services Tasmania Inc. is not a reporting entity as defined in
Statement of Accounting Concepts 1 “Definition of Reporting Entity” and there is no requirement to apply

accounting standards in the preparation and presentation of these statements.
The financial report has been prepared on the basis of historical cost and except where stated, does not
take into account changing money values or current valuations of non-current assets. Cost is based on

the fair values of the considerations given in exchange for assets.

The financial report has been prepared in accordance with the constitution, the basis of accounting but not

the disclosure requirements specified by all Australian Accounting Standards and UIG consensus

Views.







ACST Board

Susan Parr (President )
Phone: 6216 2277
Email: sparr@stannshomes.com

Peter Nute (Vice President)
Phone: 6228 6600
Email: peter.nute@cbssouth.com.au

Jill Savell (Treasurer)
Phone: 6214 9750
Email: jill.savell@scctas.org.au

Greg Burgess
Phone: 6243 8600
Email: greg@freemasonshomes.com.au

Angela Holzberger
Phone: 6225 1025
Email: angela.holzberger@scctas.org.au

Kerry Ollington
Phone: 6343 1555
Email: kollington@masonichome.comau

Cliff Partridge
Phone: 6362-2922
Email: ceo@agedcaredeloraine.com

Olivia Ryan
Phone: 63821477
Email: olivia.ryan@scctas.org.au

I have pleasure in presenting this Annual Report to members.
me or my fellow Board Members to discuss it.

Susan Parr
President

Please feel free to contact







